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1,

2.

4 meeting of Soviet SMV (Soviet 0il Administration) directors and thelr Aus-

trian asslstants was held in SMV headquarters in Viemns on 12 Janvary 1953,

The meeting was presided over by (fnu) Gruelov (phonetic), the chief of a

four-man mission sent to Viemms from Moscow to revise the SMV accounting

system, Gruelov's three deputies are in charge of production, drilling and

refining, respectively.

Gruelov lssued the following instructions:

8, In the past, SMV headquarters in Moscow considered SMV operations in Aus-

tria as a single producing unit and received reports only on the total

SWV production in Austria.

Also, the average cost per ton of crude oil

was caleulated on the basis of statistics covering the entire SMV complex

in Austria, Henceforth, however, each section will be congidered a sepa-

rate unit and will do its own cost accounting.l

b, 41l sections are to calculate their expenses for the quarter starting

1 February 1953 and are to subiit thelr estimates prior to 20 January,

The estimates will be examined and approved by a committee, which will
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- include representatives of the Moscow headquarters.2

3, Gruelov stated that the above gystem is in effect in the USSR.

25X1 " 1.[ Jooment: This eysten is intended to initiste competition betueen

individuél 0il fields to lower prbduction costs,

261 2. [ Jooment:

ment of a committee of SMV functionaries which will be in charge of allo-

| the appolnt-

cating funds to SMV sections for each quarter. |
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